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CENRTRAL INTELLIGENCE AGENRCY

30 Aprid 1954

MEMCRANDUM FCR THE IM'EILIGEMIADVISG!!GMME-
SUBJECT: Post Mortem of 1953 Produstion

1, Attached (Enelosure "A") is a statement of intel-
ligence deficlencies which have been 1dsntified by
the NIE's prodused in 1953, This statement was considered
by your representatives on 27 April,

2, ﬂmmdwotonmdinthhmmuparmmal;
it differs from the approved procedure (Emelosure "B") in that
the total produstion was used as a basis for the statement of

deficiencies rathser than baving a separat tamsnt repared
for individual estimates. o ste

3. As a result of this exeroise, we believe that some

modification of the sent
Tiaey oo 'g? procsdure is desirable alomg the

4. Action

8- The Fost Mortem of 1953 Produetion will be placed
on the IAC agenda at an early date.

D. The proposed revision of the prossdure is submitted
for review. Your representativeswill be contasted
vithin the next few days for their views before
it is foomslly sulmitted to the IAC,

25X1

1sting Assistant I'Jiuctoh
Bationzal Estimates /
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CENTRAL INTELLIGENCE AGENGCY
30 April 195k

SUBJECT: POST MORTEM OF 5.5 FPRUDUCT ION

The folicwing 18 u raview of intaeliigence dariclencie:
revealed during preperation of Ratlcoal inteiligence Estimetrs
during 1953. The privelpal estimates upon which these Fimings

are based are listed in TAE “A.°

i. GENERAL

DY

" a. A improvement tr tle Liaison between UpeTat il

and lotelligence schelons ir the field and i
Washington would result in the mope timely regelay
of intslligence snd the recelpt of sdditions.

intelligence.

be  Genarally, inforeetion is wore eapl.ly obbedneeie
on the Satellites {purticularly on Heet Gerwi g
sic! Eret Berlis) then oo the USSR. Hince

istellilgence ou the Sate Lilles da v cuns Losral e

- sk

¥ Ine representative of the UL/USAF rese:ved the veadtion o ARUIR
Ui paTagraph a.

Approved For Release 2006/10/13 - Cl

T

A-RDP79R00971A000400060013-3 |




Approved For Release 2006/10/13 : CIA-RDP79R00971A000400060013-3

_mer’ SECRET

help in analyzing developments in the USSR, an
expanded effort should be made to exploit all
available channels for obtaining economic, political,
scientific, and militery information on the Satellites.

¢. In view of the relative paucity of information
and intelligence on the USSR, it is important
that what is svailable be exploited fully.
Soviet propagenda is one source wvhich possibly
could be more fully exploited.

2. _SOVIET BLOC

The gaps in our inmtelligence with respect to the Soviet Bloc
have been widely recognized for a long time. Meny of them will
probably never be filled. During 1953 & need wes expressed for
more effort on the reslsteance potential in the Bioc. Accordingly,
on 8 December 1953, the IAC authoriged creation of an Ad Hoc
Registance Intelligence Committee. Experience .d,uring 1953 also
indicated & need for greater collection and research efforts in
the following key areas:

a. Alrcraft Production. With the growth of Soviet

etamic power, accurate estimates of Soviet long-

rangs and fighter aircraft production are of critical

“2-
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importance. Efforts should therefore be
continued to improve the basis of estimates
of Soviet sircraft production.

b. Basic Science and Technology. Speclal emphasis

should be put on the collection and research
effort in the field of electronics.

* ¢. Alr Offense and Defense. Continued enphasis on

weapons having possidle dual offensive and defensive
mission: missile development and production; and,
aircraft development and production.

d. Soviet Offensive Capsbilities, Submarine

characteristics, particularly propulsion, and of
weapons for use with submarines (torpedoes,
mines, and missileé). Of continuing interest
sre Soviet cepabllities and developments in the
fields of AW, RW, BW, and CW.

e. Soviet Defensive Capabilities. EBarly varning,

filter process, and communicaticns relating to
air defense; alrborne radar; and ground control
intercept.

¥ The representative of the DI/USAF reserved ths position of AFOIN
on paragraphs c¢., d., and e.
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f. Economic Trends. Intelligence materials on

the various sectors of the Soviet economy

are inadequate for fully vsn.ti'sfactory analyaes
of economic developments and tremds. All
agencies having intalligence production
rasponsibilities in this field should re-
sxamine and refine so far as possible the
materials relating to its specific areas of
responsibility and each should seek to improve
its field collection efforts.

- & Wm Setellites. Significant gaps in

intelligence on the Satellites revolve on the
extent and nature of resistance movemsnis, and
the nature of the Soviet mechanism for exercising

congtirol in these countriess.
3. FAR EAST

Many of the intelligence deﬁcienciéa in the Coepmunist Far
East are similar to fhoae that exist for the Bloc as a whole. The
most critical gaps throughout the Far East include:

a. Sino-Soviet Relations. Our ability to estimate

Communist capabilities and courases of action in

-k -
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the Far East will depend to s large extent on owr
knovledge of the nature of all aspects of the
Sino-Soviet relationship. This is largely a
collection problem and should be given a very
high priority.

Comminist Courses of Action. The reaction and

axtent of the effect on Communist courses of
action in Asia of a significant change in the
military situation in Indochina.

Chinese Communist Economy. Experience during 1953,

particularly in the preparation of SE-37, indicated
& comtinuing need for more specific and reliable
information on Chinese economic development.

One important example is China's transportation
capabllities, particularly as these affect Chinese
military capabilities.

Viet Minh Cepabilities and Intentions. During

1953 ve have continued to rely almost exclusively
on French sources for information concerning Viet
Minh capabilities and intentions, both militery
and political, and coneerning Chinese Commmunist

-5 -
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support of the Viet Minh. Steps should be
taken to develop independent sources of
25X6 intelligence in this field.

f. Indonesia. Preparation of NIE-77 and SE-51
ravealed the continuing and urgent need for
more information on the political orientation
of the Indonesian Govermment end the capabilities
end intentions of the Communist and other dissident

groups in Indonesia.

g+ Burme. The fluid and confused situation in Burma
requires & steady flow of information on the
orientation of the Burmese Govermment and its
25X6 capabilities and intentions with respect to
Commnist and other dissident groups.

* The G-2 representative reserved the position of G-2 on paragraph e.
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' 5. MIDDLE BAST-AFRICA

Experience duripg 1953 indicated that over-all intelligence
coverage of the Middle East is good. The top priority targets

- T =
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remain Iran and Egypt. The principal intelligence gaps noted -=-

and these were not icr:i.tica;l.;f - were:

25X6

be.

Ce

d.

Indian Border Arees. Reporting from the Indian
border areas, particularly from Kashmir and Nepel,
was inadequate in view of incréasing Communist
interest in the ares and indications of increasing

frichion between these areas and India.

Egypt. Although coverage of the Anglo-Egyptian
dispute was excellsnt, further coverage would be
useful on the internal political situation,

part:l'eularly on the activities of the opposition.

Africa. Intelligence coverage of Africs is
meager. We rely too heavily on the European
metropoles for the limited tnformation we receive
on such issues es Communism, m.tionalj.sm, racial

tension, and intertribal relations. Assuming
- 8 -
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continued growth on the importance of Africa
as a raw material source for the US, and growing
unrest throughout the continent, brosder intelligence

coverage will become increasingly important.

6. _LATIN AMERICA

Over-all intelligence coverage of latin America is good. How-
ever, deficiencies exist in the following fields:

&. Military optnion: Fuller reporting is desirable
on the political positions of important military
figures and on trends in the political views of

both senior and Junior military officers. With
respect to Guatemala, more information is
desirable on the dagree of disaffection or
enxiety in the officer corps resulting from
Arbenz' collsboration with Communists and the
army's inebility to obtain US military materisl.

b. Communism. Fuller information is needed on trends
in Communist party strengthe, and on Communist
infiltration of government, labor, and intellectual
circles, especially in Argentina and Bolivia.

-9 -
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¢. 'The situation of labor. More concrete information

is desired on the politicel orientation end the
economic" status of both organized and unorganized
labor in all the countries with politicelly

aignificant labor movements,

- 10 -
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| O/NE Memo
30 April 195k

PRIKCIPAL NIE PRODUCTION BASE FOR 1953 POST MORTEM FINDINGS

l. _SOVIET BIOC

NIE-65 Soviet Bloc Cepabilities through 1957

NIE-81 Probable Soviet Courses of Action with
Respect to Germany through Mid-1954

NIE-87 Probable Developments within the Buropean
Satellites through Mid-1955

NIE-S0  Soviet Bloc Capabilities throwgh Mid-1955
NIE-95 Probable Soviet Bloc Courses of Action

throvgh Mid-1955

SE-36 Soviet Cepabilities for Attack on the UB
- through Mid-1955

8E-36/1 BSoviet Capabilities for Attack on the US
: through Mid-1955

SE-38 Soviet Bloc Capabilities and Probable
Courses of Action in Electromagnetic
VWarfere

SE-39 Probeble Consequences of the Desth of Stalin
and of the Elevation of Malenkov to
leadership in the USSR

SE-k0 Comminist Reactions to US Establishment of
& "Volunteer Freedom Corps”

BE-42 Current Communist Tectics

8E-46 Probable Lang-Term Development of the Soviet
Bloc and Western Power Positions

SE-k7 Probable Effect of Recent Developments in
Eastern Germany on Soviet Policy with

Respect to Germany

-11-
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2. FAR EAST

NIE-Th
NIE-T7
NIE-80

NIE-91

SE-37

SE-45

SE-51
SE-53

- -

;o{sm

Probable Developments in Burma through 1953
Probable Developments in Indonesis

Communist Capabilities and Probable Courses
of Action in Korea

Proba}:le Developments in Indochina through
195

Probable Effects on the Soviet Bloc of Certain
Courges of Action Directed st the Internal
and External Commerce of Communist China

Thailend's Ability to Withstand Commnist
Fressure or Attacks through Mid-1954

Capsbilities and Probable Courses of Action
of the Republic of Korea with Respect to
the Armistice in Korse
The S8ignificance of the New Indonesian Governmant

Probable Coamunist Reactions to Certein Possible
Develommente in Indochina

3. WESTERN EUROPE

NIE-63

France's Probables Future Role in the Western
Security System

NIE-63/1 Probabls Shart-Term Developments in French Folicy

NIE-T1

Probable Outlook for Ttaly

25X6

NIE-93

Probable Developments in Yugoslavia

25X6

SE-54

The Political Outlook in Italy

-12-
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4, NEAR EAST AFRICA

NIE-73  Conditions end Trends in the Middle East
- Affecting US Sécurity

NIE-T5/1 Probsble Developments in Iran through 1953
NIE-76  Probable bevelopnents in Egypt

FIE-79  Probable Developments in South Asia
NIE-83 Conditions ard Trends in Tropical Africa

25X6

FIE-102 Probable Developments in Irsn through 1954
SE-49 The Current Outlook in Iran

5. LATIN AMERICA

NIE-84 Probable Developmants in Guatemsala
NIE-85 Probable Developments in Chile
NIE-86  Probable Developments in Brazil

- 13 -
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SENTRAL 7TYPILLICENCE Acuiacy

FPICE OF MATIONAL ESTIALTS

3 Fume 1955

VEMORANDUM FOR THE ZHTELLTIENCE ADVISCHY DOIRiTiTen

SUBJECT:  Frosudure for Redusing Tabelligomee Deficioncles 3a

Hetdonal Tobellizence Dotivstes

The atbechud procsiure has been mpwoved and is
/
elrealeted for inforuation pursvant ‘o TAS setion on 2% iay
|

{see para. 2, TACWM.T7L), 25X1

Enclosure :

I7BS8%, [Rrector, A,
Fabionnl Estimates

Distribution "AY

SECRET
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i AL TNTELLIOLY (K ARG RNCTY
3 Jume 1952

FROCEDURE FOI! REDUCTNG TWITLLIGENCE DEFICIENCIES
IN NATIONEYL INTELLIGENCE ESTIMATES

1. VWhen terus of rofersnce are sireulsied, sgovoles
will be requested o escertain at once Ltems in thelr fields
rogarding which thore is inedequate intelligence, Bach agsnoy
will refer such itams to appropriate collestion agencles with
& request thet nealed Int2lligence be scomed, when m*@ticableg
in time for use in the ezbimate,

2. During the preparation of the integrated draft,
insdsguacien thet :re discovered in contribubions vill be
roferred Lo the contribubing ageneles for olaboration. This
may be done in writing or through informal sonference. Scomse-
timss the slshborztlon will be a me.’t.t@r’mf’ regeareh, At other

times collection may be ascessary,

3. During the tims vhem the dyaft estimmbe 1n before
IAC representatives, it the ivadequany of available intelligence
is asceritained, ths requirewsnt may be discussed either within
the meeting or Informally outaide it. If a pubsequent c‘waﬁ'.‘
is circulated, this draft will note the requirement with a
statement that the oppropriate ageney either has besz or i
thereby requasted io clarify or amplify the point.

SECRET
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SECGRET

4. Aller . sgbinale 1s findshed, esch sgency will collest
corments from appmpria% sources and refer them o the Asgighont
Direstor for Natlonal Estimetes., On the basis of these compents,
supplemented by 143 own views, the 0ffice of Nationel Habtinctes
wilis

2, FPrepare a "Cemsolidsted Critigue? comtaliaing
ths somenta recsived from egepeles snd also
O/ views, with & wummary indisating weak-
nessea In the comclusions or supperting evidence
that ave gugreated either by the commentia or
by O/NE itself, Sueh a %Conmolidated Critigue®
will bs elroulated to the agencios for infor-

mation,

b. In addition, on its cwn Initistive or at the
requagt of any of the perdlcipating TAC agercies;
draf™: a proposed "Stetement of Inbelligzence
Duficlencles.® Thig wiil Ineluds intallige-cs
deficienciss pointed cut in comments recsived
from sgoncisa and glse those believed by O/ME
to exlst,

-2&‘

SECRET
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5. Folloulisg circulation of & draft Statemeni, (under
4 b), O/NE will eonvens & mesting to be attended by repregsntatives
of the agencies, ond of the Assistent Director for Intolligencs
Coordination, CYA. The pwrpose of this meetirg will be (1) to
determine whether existing imtelligence is inadequato and in
vhat respscts; (2} to determine whether corrective action is
needed in the colisction or réaaa‘mh flelds,

6. After this meeting a Siatement of findings will be
forwarded to the Direeter of Central Intelligence. This State.-
ment may bs accorzanied by mcomandatm for action, if
appropriate, or by a statemsnt that no specifie sstion is
recomnended end that each agency will take contimuing action
within the field ef Its responsibilities., Upon receipt of this
Statemert the Director of Central Intelligenes will forvmrd it
to the members of the IAC for information or ection, as

appropriate,

7. By reseipt of a copy of the Statemest, the Assistoat
Direstor for Intelligence Coordimstion will be designated ap the
DCI's action officer,

Approved For Release 2006/10/13 : CIA-RDP79R00971A000400060013-3
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DRAFT

MEMOFANDUM ror THE INTELLIGENCE ADVISORY COMMITTEE

SUBJECT ¢ Roevision of Procedure for Reducing Intelligence
Deficiencies in National Intelligence
Befiglencies )

Edonalie

REFERENRCE t Paragraph 2, IAC-M-71 and ONE Memorandum to
IAC on above subject dated 3 June 1952,

1o The existing proceduref for reducing intelligence
deficiencies in National Intelligence Estimates has been found
unsatisfactory and is only occasionally used. The priacipal
reascn for this disuse appears to stem from the difficulty of
using individuel and often specialized estimates as a basis for
formulating comprehensive guides for collection and research

by the appropriate agencies.

2. Based on a % run covering 1953 production, the
IAC representatives have concluded that such comprehensive
guldance could better be provided by a quarterly eritique
on intelligence gaps to be published as part of the quarterly
program for the production of National Intelligence Estimates.
Such & publication would permit the IAC to discharge its
respeneibility for detecting and reducing j.ntelligence deficiencies
more effectively than a series of overlapping and narrow dircetives
tled specifically to individual estimates. |

SBECRET
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RECOMMENDAT ION

3 ' It is therefore recommendad that the IAC revise its

procedures as follows (reference ONE Memorandum of 3 June 1952):

& No changs in Paragraphs 1 thru 3
bs Paragraphs L thru 7 to read as follows:

nho After an estimate is finished, each agency will
collect comments from appropriate sources and refer
them to the Assistant Director for National Estimates.
On the basis of thess comm:nts,supplemented by its own
views, the Office of National Estimates will prepare
& quarterly "Statement of Intelligence Deficienciesn,
The statement may be accompanied by recommendations
for action, if appropriate, or by a statement that no
specific action is recommended and that each agency will
take continuing action within the field of its
responsibilities, After the IAC representatives have
convened to discuss this draft statement, the final
report will be submitted for approval by the IAC.Y

SECRET
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